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The table below sets out the actions taken to address the recommendations
following the HMIe visit in June 2024.

Extract from HMIle Letter

IActions taken since most recent HMle visit

Priority Area 1: Streamline approaches to improvement so that self-evaluation activities clearly identify
priorities which will make the biggest difference to outcomes for young people.

The local authority needs to take
lprompt and urgent action to
address the significant
weaknesses in the leadership of
the headteacher

Staff remain unclear about current
improvement priorities with a
majority still feeling that they are
not fully involved in devising and
leading priorities. There remains a
need for senior leaders to involve
the school community to have a
greater role in identifying, leading
and evaluating school
improvement.

Senior leaders need to simplify and|
streamline school improvement
ppriorities, so these are coherent
and well understood across the
school. They need to ensure that
these priorities are clear and
measurable in terms of improving
learners’ experiences.

An interim Acting Head Teacher, who already had knowledge of the
school, has been in place at Harlaw Academy since June

2024. This provided stability and an opportunity to proactively
respond to the verbal feedback received from HMIe during the
inspection. Since the week of the inspection on 10th June he has
helped drive the changes required and there is considerable early
evidence of rapid progress against the HMle recommendations.

The interim Acting Head Teacher has been provided with an
experienced Head Teacher mentor (who is also an Associate
Assessor). This mentoring is on a 1-1 basis with meetings every
three weeks and supports a quad arrangement where Harlaw
Academy join with Bucksburn, Hazlehead and St. Machar
Academies for more informal support and collaboration.

The three DHTs have been provided with support from individuals
with Head Teacher experience to build their capacity and
capability.

SLT remits have been clarified to ensure they align clearly to
leadership of the Quality Indicators and priorities for the school.

A set of key school improvement priorities were shared with staff in
June 2024 and progress continues to be shared. These key
priorities have also been shared with the Parent Council both in
June 2024 and at their AGM in September 2024.

Survey responses from 55 out of 87 members of staff (27" August)
showed that almost all staff felt that there was a clarity to these
priority areas and that they understood them. Almost all staff also
believed that there was a clarity to the ‘plan on a page’ and its links
to Qls 1.3, 2.3, & 3.2. Almost all staff also believed that the Harlaw
Academy ‘plan on a page’ aligns with the previous findings of HMIE
and from local authority QI visits.

Feedback from the parent council, after a meeting in June 2024
and a further meeting in September 2024, has demonstrated broad
agreement over the new direction of the school and the narrowing
of objectives towards key areas that link into the inspection
process.

Following consultation with staff, and to strengthen ownership and
involvement, the school have established working groups that give
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The majority of staff do not feel that
their views on proposed changes
to policies and systems are taken
into account. Communication,
particularly from the headteacher,
requires significant improvement.
This is having an adverse impact
on a number of areas across the
school, including staff morale.

Young people need greater
opportunities to lead change
across the school, particularly
linked to school improvement.

staff the opportunity to lead and shape critical initiatives. The

working groups, some of which are led by middle leaders and staff,

are now providing staff with the opportunity to actively participate in

policy development, review progress, and suggest adaptations

based on feedback and evidence. This approach is enhancing staff

morale and fostering a shared commitment to improvement. The

topics for the working groups came from staff surveys. These are:
o Learning & Teaching

Better relationships, better learning

Curriculum

Attainment & tracking

Digital strategy

Mobile phone use

Health & Wellbeing

Crew & Dalguise

Literacy

Numeracy

O O OO0 O O O O O

There are a minimum of ten meetings arranged for the working
groups over the course of this school session. Each group has
established a plan to drive better outcomes for the young people of
Harlaw Academy. With representation from all staff in these groups
there is sense of the staff in the school being able to represent the
voice of the school and the community and not the views of a
singular leader or senior management.

Reflecting on verbal feedback following the HMlIe visit and a clear
understanding of key priorities for the school, the school community|
was consulted on a streamlined Plan on a Page. A greater
emphasis has been placed on Faculty Improvement Plans that link
to the streamlined priorities for the school. The Plan on a Page
sets out the intention to create a set of pupil focus groups for each
year group to link with the work of staff working groups so that pupil
voice is a central part of any school improvement priorities.

A set of fortnightly meetings has been put in place with the Quality
Improvement Manager, with engagement activity tracked to support
progress. Meetings including an attainment review have focused
on identifying measurable outcomes that support evidence of
progress and improvements in learners’ experiences.

The interim Acting Head Teacher has introduced an authority-
administered set of surveys to mark a progress-checker at the end
of Term 1. These surveys will follow HMle questions and allow an
opportunity to reflect both on progress made between June and
October and to identify stakeholder groups and aspects of
improvement that have yet to fully take hold.

Interim policies around relationships and mobile phone use in
school were created by SLT and communicated with staff, pupils
and parents. The relevant working groups, alongside pupil voice
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groups, will be refining these policies so that these are ready for
the start of session 25-26.

Plans are in place to engage young people in helping to lead a
review of the vision and values of Harlaw Academy.

Priority Area 2: Continue to improve the quality of learning, teaching and assessment so that young people’s
experiences engage them and meet their needs. Develop more fully an ethos for learning with high

expectations and mutual respect.

There remains a need to develop
more fully an ethos for learning
with high expectations and mutual
respect.

The implementation of the
framework remains inconsistent
and has not improved learners’
experiences sufficiently enough.

Teachers should review how they
meet the needs of young people in
the class.

The imperative to improve learning, teaching and assessment at
Harlaw Academy has been hampered by the fact that staff do not
feel their views are taken into account which is leading to an
impact on staff morale. This has presented itself most prominently
in the way the purpose of lesson observations have been
communicated and received by staff.

To begin the work of building back confidence and understanding of
purpose, a pause on formal observations has been introduced up
to December 2024. There is evidence that the top-down approach
to improving learning and teaching had not realised improvement
and staff report having insufficient time to reflect on and respond to
guidance and advice given. Faculty learning walks and support
activity has continued.

The refreshed Learning & Teaching Working Group has started
work to provide more clarity on the framework of identifying the
characteristics of high quality learning and teaching at Harlaw
Academy. The learning and teaching framework outlines clear
expectations around lesson planning, engagement, and student
respect, creating an environment that supports high standards and
academic rigor.

Visits have taken place from the DHT responsible for Learning &
Teaching (L&T) and the L&T Faculty Head to Aberdeen Grammar
School to discover what is working well within that school.

Learning gleaned has been shared with the L&T working group and
a redrafted learning and teaching framework is almost at the stage
to be shared with staff and young people for comment.

To support teacher empowerment to ensure improvements in
pedagogy, each teacher has created their own individual action
plan. These have been shared with Faculty Heads and the
professional learning requirements collated by school leaders to
create a programme reflecting these themes to run during session
2024-25. Taking this approach will help build greater ownership.
Within individual plans, almost all staff have identified and welcome
informal observations of classes from peers or the Faculty Head.

A record of classroom observations is being kept to enable the
highlighting of commonality across the school and also areas which
require greater focus. In Term 2 teaching staff will update their
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individual action plan and demonstrate the next steps that they
wish to build into improving their pedagogy for terms 3 and 4.

Training around observations and questioning techniques has been
provided to Faculty Heads as part of established fortnightly middle
leadership sessions. The training on questioning techniques is
now being rolled out to staff.

The launch of the new PupilTracking system to support monitoring,
tracking and intervention is supporting staff to review how well they
meet the needs of young people in the class.

Harlaw Academy have started to share with greater transparency
the levels that pupils have achieved both in the BGE and in the
senior phase. Lists of pupils have also been broken down into the
top 20% - middle 60% - and bottom 20% of young people. This will
provide a greater understanding of what pupils require greater
planning for their individualised learning.

Pupil assemblies now occur most weeks in the school. This is an
opportunity for the senior leaders to reinforce high expectations
with all young people. There is also the opportunity for other staff
and pupils to lead these assemblies in the longer term.

The interim relationships policy centres around how positive
relationships between staff and pupils is vital to the progress of our
young people. There is evidence that following the implementation
faculty heads are accepting more responsibility for the
maintenance of positive pupil relationships in their classes and
faculties with less calls on senior leaders.

For the small number of young people who can demonstrate
dysregulated behaviours, more coherent and reviewed plans
agreed with parents/carers and partners are in place to support
their learning with the involvement of outside partners where
needed.

people at all stages.

Priority Area 3: Strengthen approaches to monitoring young people’s progress across all subject areas so
that staff at all levels have a clear overview of learners’ progress. Continue to raise attainment of young

There is a continued need to
strengthen approaches to
monitoring young people’s
lprogress across all subject areas.
Staff at all levels do not yet have a
clear overview of learners’
lprogress.

A new monitoring and tracking system, PupilTracking, has been
introduced this session. This is being used in all year groups and
enabling the sharing of more timely reporting to parents and carers
— 4 times per school session — so that they are informed more
regularly about the progress of young people.

All staff have been trained in how to use the system. There has
also been additional training for FHs as part of the school’s
fortnightly middle leader training sessions. The focus of these
sessions has been on how data can be used to plan and implement
interventions that will improve pupil performance to ensure that
every student receives the support they need.
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Young people are achieving at
lower levels at Harlaw Academy
across almost all national
measures compared to learners
with similar needs and
backgrounds across Scotland.

There is an urgent need to improve
lyoung people’s attainment in the
senior phase across all measures.

Senior leaders need to review the
number of courses young people
are presented for in both S4 and
S5, including dual presentation as

There is a more transparent sharing of any prior attainment data
that is held on the young people of Harlaw Academy allowing staff
to see which pupils are underperforming within their classes as well
as those young people who require specific support in their
learning.

With particular focus on literacy and numeracy, Harlaw Academy
are implementing targeted interventions and adjusting teaching
strategies where needed. Literacy and numeracy data is now
tracked in all year groups. There is a specific focus on the S4-S6
group. In particular any S4 leaver is tracked to ensure that they are
achieving the highest possible Literacy and Numeracy level at their
point of exit.

Similarly, in S5 & S6 young people who are not studying English or
Maths are also being tracked to ensure they also have the highest
Literacy and Numeracy level at their point of exit.

Staffing appointments have been made to the positions of Principal
Teacher of Literacy and Principal Teacher of Numeracy. Their
focus will be to work with the local Primary School to ensure
alignment of levels and coursework as P7 pupils transition into S1.
The broader focus will be on the Broad General Education (S1-S3)
and the activities that will engage young people positively in
classes.

The Assessment Group has reviewed the number of courses
available to S4 and S5 students to balance breadth with depth,
ensuring that each student’s course load supports their learning
and attainment goals. This has been supported through a
systematic review and refresh of processes has been undertaken
to begin to meet the challenge to ensure that young people at
Harlaw Academy achieve their full potential and are coursed
appropriately.

There is closer tracking of all pupils within the senior phase.
Attainment reviews with middle leaders in school have focused on
current classes rather than dwelling on the results from courses in
2023-2024. This is allowing the school and staff to be much more
focused on the pupils who require support and interventions.

A robust approach to a Presentation Policy will support procedures
to ensure that young people achieve the ‘highest and best’.

The Assessment policy provides greater clarity of the expectations
of class teachers, faculty heads, guidance teachers and Depute
Heads. Pupils are discussed in the 1-1 meetings with Faculty
Heads and their Depute Head link with next steps agreed which are
then shared with class teacher via the Faculty Head.

There is an understanding in all faculty areas that no pupil should

leave a faculty in S4-S6 without achieving a qualification. This links
to the closer tracking of young people so that they can be switched
to a different course or level of course where they are more likely to
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the school is not following national
quidance.

be successful based on robust evidence of performance within
classes

Work continues to ensure that Harlaw Academy offers a curriculum
that is broad and has a balance of breadth whilst maintaining a
focus on ambition and ‘highest and best’. This includes ensuring
that young people at Harlaw Academy access consortium and city-
wide curriculum offers.

Consultation has been carried out to implement a change to the
number of courses young people are presented for in S4, with a
commitment to further review during session 2024-25. In session
24-25 S4 young people at Harlaw Academy will be in the main
presented for 7 courses rather than the previous 8. From session
25-26 there will be a further reduction to 6 courses in S4 for the
majority of the young people. This will enable young people to
focus on achieving quality grades in a more refined number of
courses. Historically data from the senior pupils of Harlaw
Academy has demonstrated an insufficient number of young
people achieving A & B passes in their National 5 courses in S4.
This is also impacting the choices and success of these S4 pupils
when they move into S5 and S6, as in Higher courses when a
young person has achieved a C or D award they are unlikely to be
successful. The depth of learning from the S4 pupils studying more
than 6 subjects in S4 at Harlaw Academy has not been there.

The curriculum staff working group is examining the number of
courses available to our young people across the senior phase.
This is with a view to increasing the number of courses available
for pupils to choose from in S4-S6. The courses that the group are
focusing on are at SQA Level 5 and Level 6 that focus on internal
assessment rather than an examination.

A robust understanding at school level now means that dual
presentations will follow national guidance.

To support focused improvement, a set of measurable outcomes
has been identified by school leaders to ensure that progress
against the HMle recommendations is tracked and made.

Additional Pupil Support Assistants have been employed within the
school. Interviews for additional Support for Learning (SFL)
teachers are scheduled for later in November. This is in
recognition that the number of staff who were working with pupils
who had an additional support need was less than in many other
schools. This is allowing for the Faculty Head of SFL to provide
strategies to those young people who need an extra level of
support.

A focus of the fortnightly middle leader training with the Pastoral
Support team has been around effective pupil pathway planning.
The good practice that exists within other schools in Aberdeen has
been shared. A clearer routine of supporting pathway discussions
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with young people from S1 onwards is now in place. This will
provide the young person and the school a greater knowledge of
the direction that they wish to pursue during their time in school
and also the area that they wish to pursue post-school.

o For those young people in S4-S6 a clarity of expectations has been
given over what is expected from Guidance staff to ensure that we
have an awareness of the pathway that each pupil is pursuing and
that the supports are in place to help every young person in Harlaw

Academy to achieve their goal.

Harlaw Academy — Action Plan on a Page

Ql ‘What the young people will Measurable Cutcomes Activity Crmer
Expensnce
1.3 | We want young peopla at Al stalf in school feeling activaly »  Robust analysis of atiendanos, attainment, and sngagemeant data al facuty kel in ELT
Harlaw academy to all nvoled, and understanding, the arder o inform faculy plans
axparienca & achool that schools angoing saif-evaluation = |ncrease the apportunities far the whole education staff team ta work collegiately
‘worke" wall for all of them, process through DMs, FSMs, and sogather through staff meetings and in-service days. This wil create a greater sense of
with everyone provided with surveys and be clear aver its infended awnership and understanding of the schoal's improvement pricrities and hos they will
the environmant they need to positive impact an young people. cantribute ta creating improved cutcomses for young peaple. Sh
fouriah and be the beat they *  Young peaple wil have ther views = Pravide grester opporiunities for young people o share their views ened o and
can ba, and the bast veralon of wonsidened within the sef-avaluation acted upan through the consistent creation of pupil focus groups wsing fesdback o 5T
themaslvas. process via focus groups and sureys inform staff working groups.
*  There will be the creation of a wider ®  Create g punies of key working groups, including: Better Relatonsnips, Seter ST
range of warking groups with an Leaming, Leaming & Teaching; Curmicuivm; Tracking & fdan¥aring, and Crew. =
axpaciation that all staff will be on at =  Oihar whols-schaol warking groups will be created based on the suggestions that stalf E
least one working group. want 1o see and be part af in schaol
= There wil be 10 skt allocated aver the course of the session for staff b engage in
their working group so that every member of the schaol's education beam is supporting
whale school improvement 1o kead b batter outcomes for awr young peaple
2.3 Young people will experience | «  The proportion of kssons svalusted s |« Clarity pravided from the LET warking group over what makes an excallent lessan at oc
graatar challenge In classas ‘goad’ o better will ncrease when Harlaw Academy
and the axtant to which thay feemal dass ohesrdations refum in a Al stal wil create an individual action plan o improwe an area of their teaching practios DC
are encouraged fo be 2025 demansirating an imgrovement in This will be shared with their Faculty Heads by the week beginning 23 September.
ambitious lsading to Improved the: experienoss of our young peapls. o Suaff will decide themsslves the methadalogy they ane using s improve their practics,
outcomes. There will be & a  Sumeys of yaung pesple, parents and This could be wider prafessional reading, pesr obsercations, working in trios, FH oc
focus an every teacher having staff will demansirate & balisf in an phservations, SLT obssrvations g,
an actlon-plan to address an mpravernent of the quality of tesching = Training will be provided on the various methedology cptions that staff could utiiss @ oc
area of thedr teaching practics in the schaod will imgrove and be improe their teaching practice within stalf mestings and twilight ssssions. =
Isading to young paople demanstrated within surveys. » There will ba & pauss in op-dawn cbservatians from SLT and the Lb until 2025 E
axparancing a nighar +  Staff demanstraling a greater sense of | o 21 T ohaercations of st will retun in January 2025 a2 which paint we hope 1o see an -
standard of learning and awnership of LAT and also the civerall improvemeant in the pedagogy and experiences of our young peaple from the El
teaching. methads they can wse to improve their implermentation of individualised plans.
praciicos
312 | Young people will De »  GiESin 54 » Based on evidence gathered, 8 change will be made ta the 54 curriculun for 2024-25, LL
ancouraged to succead - MEI and H20% in 54 with a focus an 7 rather than B subjects. Young peaple will be able fo concentrate an
through ambltious - 1iEE and L4 in 85 fewer subjects and gain batter grades in these thanks o a greater depth of leaming.
axpa ne, rigorous *  Young peaple wil stay an at school in * The presantation policy will be used to ensune that all stakehokiers are ambitious for the B
fracking with timety greater numbers aspecially in 56, suscess of our young peaple.
Intarventions, and a broader - Graater curriculum offer at Harlaw with | » Robust procedunes will be in placs b snsune that young peaple schisve the highest and SA
curricular affar. altemative SCOF courses at kel 58 best qualifications.
for 2025-28 = A newy tracking and manitaring system will be in place 1o ensure that greater ambition is B
demonstraled far our young peaple, s
= Siaff are canfident at identifying which pupils reguine intervention to ensure they meet the SAFH
demands of the lavel they ane comglating
= Focus an ensuring that young peaple have a broad range of courses to choase from LL
within the curriculum fo ensure they schieve theirr full potential & Harlaw Academy and
=tay anat schaol in greater numberns.,
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Harlaw Academry Faculty'Department Improvement Planning

plLR
Hartaw Academy FacultyDepartment Improvement Planning

FacultyiDepament English

Siall Lead: SAr Spnikh (FH|

Chier Stall rvohead English Faculty

Bononl Priaity O 13 ]~ [z [ [2=1~ [:3 T+

Flain Dhasnd e

{04 1.3} Leadership and Staff Morake
Staff insso hverrent with the school RelationshipsSchastour
warking group aims ta affer support and strategies for dealing
wath challerging Befasiour, 1denbified in faoulty restings as a
negative influence on staff morale. P heavly invobved in
managing negathkae kaming behavicars acrass the faoulty,
warking one-tosnne with students withdrawn from dass,
supporting posibive relnbegration measures, and :Ir:lm:rn; CFO
redated to be havdour mansgemient in faculty mestings. More
broadly, FH alms 1o put strategies in place to maintain positive
attalnment trencks after a successful set of exam results in 2024,

1.3) Groater Statf Emy rmant and Working Groups + [0 L
Graater Staff Involvemant in Self-evaluation and School Improvenent

Aiming to use faoulty mestings bo shqusags excellent practice
and quality resources from aoross the faculty, and beyond.
Encourage participation in warking groups and vse Persanal
Acticn Plans to hold staff accountable for their cwn professional
develcprment. Grouping staff into pairs or trics, according 1o
owerlap in FAPS, will aliow for constructive, targeted obserdati ons

to take place.

Personal action plans from English faculty members aim to
address themes such as

Differentiotion

Promoging engogemend, pacg and chalenge
Making the mpghaf smartbomras omd oifer T

Consoloating the defwery of sfternatiee courses, such as Meola
and NPAs,
s af Ovocy skills, incleding opfimisieg guestioning in lessons

Enfioncing feedbock protocals; offering feedbeck in o more
diverse, efficicat manncr

{0 2.3) Learning and Teaching
Again, facibtating lesson cbeervations within the faculty as well
as sharing good practice and conducting moderation at Fhds wil
be central to cur mprovement. Renewed foous on assesament
oycles, feedback protocols, and promating pasitive leaming
behar purs ane priorty aneas.

{0 3.2} Whobe-school Tracking
Aszezament calendar has been agresd upon in our apening
meeting. Monitoring use of cur centralized, SF racker will allow
fior an owerdew of attainment in the faculty. F has composed a
list of "At Risk’ students, with the aim of securing ggpg level of
attaimment for al. Additionalky, buurldm update the BGE
tracker to malke it more streamlined. Also looking to update BGE
topshests/marking matrces to ensure conaistency; moderatian
of BEE work will also help to achiewve this relability in bracing
acrass the department.

Oether aetions include fftieg the stondond for emtry into o Higher
English ciass, B+ ot National 5.

Level & Communication {miveody i ploce] and poteatioly L6
Scottish Studles, iw the future, will offer o condl for those
students wito ave bboking for an alternathve Literacy pathway.

Sy suppaort sessions fo be put in place to suppont attosipmeat.

Airtyvites and Timelng:

Actinvities detailed abose. A1 ba be put in place this session, with
thie exception of LG Scottish Studies, which & a potential project
for sesshan ‘2576

Mib=sinnies:

Successhully presenting LS Communication candicabes. Likeky bo
be werified after first wear of presentation, so aiming for “strang
confidence” feedback fram the S04 following that process.

In berms of Improving depanmental behaviowr standards, a key
measure of success will be fo see a reduced number or referrals
|79 bebaeen starting in August and end of berm I as FHJ. | would
Ik to half this nasmber between Ootober and Chirlstas break
Staff testirany wil also be used to gauge any shifts in
behadoural standancs across the department.

Haping tosee a particular wplift in the AUAE prelion paper at N5
and Higher lewed, as we tanget this area of the 5P course
licentified as sub-optimal in at@inment meeting|.

Mlainiaining positive trends in attainment at N5, whilst also
locking to pull up AUAE ta kit the naticral average. Locking to

take owerall Higher attainment up closer to naticnal average.
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Harlaw Academy Faculty/Department iImprovement Pianning

Measwns of Suniess:

Stalf testimony, perhaps ina conducing F, can glve a measure
of where things are at regarding staff marale. Manning to check
in with this at the end of each term, informmally. Improsving staff
morake will help staff retention, resulting in corsistent and high
quality delivery of courses. Maturally, staff wellbeing is
waorthwhile as anend in itself.

Looking b conkinue pasitive trends in NS attainment, specficlly
targeting an uplift in RUAE, which has been stubbornly low,
historically. Uplift in our M5 performances will better equip
students mowing on to level & courses and give students the: best
passible chance of posithe destinations after their tme at
Harlawy Is awer. Getting more students into cur *5@5° bracket s a
ke meazure of success for our centre, ane which the English
faculty plays a kay role in, vaith sudh a high proportion of senicor
students taking our course.

Looking to bring Higher results claser ko the naticral comparisan.
Opdion of Level B Commanication should improve attainment of
Leved B Literacy, whitst ako offering an autlet to thase students
at risk for a M4 at Higher English. Looking to take MiAs bolow
10% [15%: kst session).

Haping toimprove consistency of tracking and manitoring
pratocols, Updating the BGE tracker and feedback systems wil
imprave relability when it comes to gauging the levd of BGE
mandidates. Easy consereus during maderatian meetings and
peneral unifarmity between classes wall help to evidence this.
Accuracy of predicied grade vs achual grade will be a ey
measune of sucress fior tracking sysbems aooss the Senior Phase.
Accurate tracking systems across the BGE will help the faculty to
launch attainment interventions as carly as possike, bo masimise
the charces of making an impact an students’ long-term
attairment prospects. In turn, having a dear picture of where
students are at by thee end of 53 will help us o place students
accurately inko Senior Phase courses. Mapping optimal curricular
pattvaays will help stucents to gain masnrum value from thair
Hirre in 5455,

Foeviow Diate:

Pacol B aictians detalled above. Ensuring the relevant staff are ready to delier
and assess L6 Communication, and tracki ng initlatives, are prianty
actions aheas of inspection in March/&pril.




